
 

 

 
 

 

Annual Meeting 
Date:  February 15, 2022, at 6:00 PM 

 

 

 



 

 

Annual Meeting 
Date:  February 15, 2022, at 6:00 PM 

 

I. Call to Order, Board President Chris Kowatch 

II. Roll Call, Board Secretary/Treasurer Eric Silm 

III. Introductions, Chief Executive Officer Jeffrey Kusler 

IV. Approval of Agenda, Board President Chris Kowatch 

V. Approval of Last Year’s Minutes, Board President Chris Kowatch 

VI. 2021 Reports, Board President Chris Kowatch 

• Letter to Members, Chief Executive Officer Jeffrey Kusler 

• Financial Report and 2021 Statement of Financial Condition, Chief Financial 

Officer Chris Harris 

• Member Experience Report, Vice President of Member Experience William 

McSweeney 

• Supervisory Committee Report, Supervisory Committee Chair Zach Miller 

• 2021 Year in Review, Vice President Human Resources & Marketing April 

Steele  

VII. Old Business (called 3 times), Board President Chris Kowatch 

VIII. New Business (called 3 times), Board President Chris Kowatch 

IX. Board of Directors Election Review, Board President Chris Kowatch 

X. Public Comment, Board President Chris Kowatch 

XI. Adjournment, Board President Chris Kowatch 



 

 

Annual Meeting Minutes 
Date:  February 16, 2021, at 6:00 PM 

 

In Attendance 

April Steele; Christopher Brewbaker; Christopher Kowatch; Dean Sharick; Eric 

Silm; Jeff Silm; Jeffrey Kusler; Larry Grennell; Patrick Hunt; Roger Sosebee; Ryan 

Austin; Stuart Fitzpatrick; Terry Thelen; Zach Miller 

A. Call to Order 

Stu Fitzpatrick called the Annual Meeting to order at 6:00 PM. 

B. Roll Call 

Eric Silm conducted roll call which resulted in a quorum (15 members) being 

present. 

Present: 

* Ryan Austin 

* Terry Thelen 

* Roger Sosebee 

* Jeff Silm 

* Dean Sharick 

* Larry Grennell 

* Chris Brewbaker 

* Zach Miller 

* William McSweeney 

* Sherri Purchase 

* Joe Rewerts 

* Melissa Helt 



 

 

* Jenny Badgett 

* Lana Goodrich 

* April Steele 

* Patrick Hunt 

* Chris Harris 

* Jeff Kusler 

* Stu Fitzpatrick 

* Chris Kowatch 

* Eric Silm 

 

C. Introductions (Board Members, Supervisory Committee, and Management) 

Patrick Hunt introduced the Journey Federal Credit Union Executive and 

Management team members. Thanking them for their support, dedication, and 

collaboration throughout 2020. 

D. Approval of Agenda 

Terry Thelen made a motion to approve the agenda as presented. Chris Kowatch 

supported the motion, motion passed. 

Move: Terry Thelen Second: Christopher Kowatch Status: Passed 

E. Approval of Last Year's Minutes 

Roger Sosebee made a motion to approve last year's annual meeting minutes as 

presented. Jeff Silm supported the motion, motion passed. 

Move: Roger Sosebee Second: Jeff Silm Status: Passed 

F. 2020 Reports 

Stu Fitzpatrick announced there are 2020 summary reports included in the annual 

meeting packet for review. 



 

 

Chris Kowatch made a motion to approve the 2020 Reports as presented. Roger 

Sosebee supported the motion, motion passed. 

Move: Christopher Kowatch Second: Roger Sosebee Status: Passed 

1. Executive Report 

Patrick Hunt provided a verbal review of the Executive Report. 

2. Financial Report 

Chris Harris provide a verbal review of the Financial Report. 

3. Statement of Financial Condition 

Chris Kowatch provided a verbal review of the 2020 Statement of Financial 

Condition. 

4. Lending & Solutions Report 

Jeffrey Kusler provided a verbal review of the Lending & Solutions Report. 

5. Member Experience Report 

William McSweeney provide a verbal review of the Member Experience 

Report. 

6. Supervisory Committee Report 

Larry Grennell provided a verbal review of the Supervisory Committee 

Report. 

7. 2020 Year in Review 

April Steele and Patrick Hunt provided a verbal review of the 2020 Year in 

Review. 



 

 

G. Old Business (called three times) 

Stu Fitzpatrick called three times for Old Business. No Old Business was 

presented. 

Jeff Silm made a motion to close Old Business. Roger Sosebee supported the 

motion, motion passed. 

Move: Jeff Silm Second: Roger Sosebee Status: Passed 

H. New Business (called three times) 

Stu Fitzpatrick called three times for New Business. No New Business was 

presented 

Roger Sosebee made a motion to close New Business. Roger Sosebee supported 

the motion, motion passed. 

Move: Roger Sosebee Second: Jeff Silm Status: Passed 

I. Board of Directors Election Review 

Stu Fitzpatrick announced there would not be a Board of Directors election due to 

no petitioners filing for a ballot. The three incumbents stated they will continue to 

serve on the Journey Federal Credit Union Board of Directors which includes Terry 

Thelen, Roger Sosebee, and Jeff Silm. 

Ryan Austin made a motion to close the Board of Directors Election process. Larry 

Grennell supported the motion, motion passed. 

Move: Ryan Austin Second: Larry Grennell Status: Passed 

J. Public Comment 

Stu Fitzpatrick asked if there is any public comment. There was no public 

comment presented. 



 

 

K. Adjournment 

Roger Sosebee made a motion to adjourn the Annual Meeting. Chris Kowatch 

supported the motion, motion passed. The Annual Meeting was adjourned at 6:49 

PM. 



 

 

Dear Friends and Members of Journey Federal Credit Union,  

 

Looking back on yet another year of uncertainty marred by an unrelenting 

pandemic, it is increasingly apparent how much Journey Federal Credit Union and 

the work we do matters to our members, our employees, and our community. For 

the last two years, our employees have continued to showcase their resiliency and 

commitment to our membership and each other. Whether masked up and physical 

distancing, working remotely, or working in a hybrid structure, our employees 

safely and seamlessly assisted our 18,500 members through face-to-face 

interactions, on the phone, through our recently launched online chat feature, or 

by text. Despite a year of uncertainty, the Credit Union remains financially sound 

and well capitalized per regulatory standards. Assets grew by nearly 15% to $184 

million, and we rounded out the year with a 5% growth in members’ equity, ending 

at $14.4 million. From an income perspective, the Credit Union nearly doubled initial 

expectations. This increase can largely be attributed to our employees going above 

and beyond in helping to refinance high priced debt, and our Solutions Department 

working with members by offering extensions, loan workouts, and fee-free skip-a-

payments. Through these actions, we continued to strengthen our partnership with 

our members and the communities we serve. Furthermore, even in a year of change 

and continued uncertainty, the organization received excellent marks from our 

auditors, reiterating to our members that the organization is safe, sound, and well 

managed. 

From a social perspective, the Credit Union is committed to continuing our ongoing 

support of community organizations, charities, and education. Throughout the 

year, we awarded $3,000 in scholarships to students in each of our primary 

markets: St. Johns, Fowler, and Ovid-Elsie. We also created a charity committee 

halfway through the year that helped raise over $2,000 for a number of community 



 

 

causes and organizations, and the majority of those monies were personally 

donated by staff.  

Over the next two years, the Credit Union will undergo a fundamental shift with the 

investment in a modernized member service platform, online banking, and a new 

mobile application. Additionally, we look forward to growing and serving new 

communities while continuing the work of the charity committee to become even 

more engaged in the communities we serve.  

Thank you for yet another incredible year in our history. It is because of your 

commitment Journey and our employees’ service to you that our organization 

continued to grow throughout the last year. 

 

Sincerely, 

 

 

Jeffrey Kusler 

Chief Executive Officer 

Journey Federal Credit Union  



 

 

Financial Report 

In review of our 2021 financial performance, it has been another year of robust 

growth. Due to stimulus funds, we have experienced a large increase in our balance 

sheet.  Specifically, assets increased $23.4M and deposits increased $22.4M as 

well.  This growth was partially lent out ($9.7M) and invested ($24.3M) but the CU 

is keeping more than usual in cash ($20M).  As we continue to understand the 

longevity of the stimulus dollars, we will develop improved ways to invest and 

maximize this balance, but also work diligently to lend it back to you. 

With the growth comes a concern of having enough equity to sustain future losses.  

I am happy to report that even though we grew, we were also able to put over 

$$1.1M towards the potential of future losses.  Although we saw a decrease to our 

capital ratio, we are still considered “well capitalized” according to the NCUA. 

Journey Federal Credit Union also had a successful 2021 income statement.  During 

the year, the Credit Union reported a net income of $1,107,811.  Through the 

stimulus and influx of cash to our membership, we are so grateful that you have 

used these dollars prudently.  We budgeted a much larger loss on loans lent but 

because our community paid their loans, that expense was much less than 

anticipated and the major reason for our bottom-line success and ability to support 

the needed capital position from our growth.   

Thanks to the efforts of our employees, members, and community, we were able 

to find success in another chaotic year. We very much appreciate your support to 

keep Journey FCU strong! 

 

Sincerely, 

Christopher Harris, CPA 

Chief Financial Officer  



 

 

 



 

 

Member Experience Report 

The experience we offer our members is what sustains us. Without our members, 

the credit union would cease to exist. It is because of this that the departments 

that most frequently interact with our members are grouped under a “Member 

Experience” umbrella within the organization. To that end, Member Experience once 

again made significant strides in 2021 while overcoming the challenges and 

obstacles presented by year two of the pandemic. Like 2020, we spent portions of 

the year with our lobbies closed, however, we were well equipped and prepared to 

assist our members in a multitude of different ways. As a team, we surpassed the 

goals set at the start of the year and showed an enhanced ability to meet members’ 

needs by matching them with appropriate products and services. The team also 

continued to make changes to procedures, adjustments to staffing, and modified 

numerous existing processes to increase efficiency while strengthening our 

relationship with members. 

The Contact Center, in year two since inception, continued to grow - taking over 

50,000 calls in 2021. Service standards have been a point of focus for the Contact 

Center, and they were able to answer 97% of all incoming calls in under 90 seconds 

while also taking nearly half of all consumer credit applications.  

Furthermore, Member Experience put additional focus on helping members to 

refinance loans held at other institutions. Throughout 2021 they were exceptionally 

successful at this, refinancing over $3 million and saving our members thousands 

of dollars in interest. While rates are low, we will continue to do everything we can 

to help our members save money.  

Member Experience is focused on ensuring that each member is valued, 

appreciated, and encouraged to take advantage of all the services Journey has to 

offer. Our team has continued to show an ability to navigate through any challenge 

they are presented with and a willingness to adapt and grow as they face challenges. 



 

 

As we move in to 2022, I am confident in our ability to continue to propel the Credit 

Union in a positive direction. 

 

Sincerely, 

William McSweeney 

Vice President of Member Experience  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Supervisory Committee Report 

The Supervisory Committee scheduled a comprehensive internal audit conducted 

by Financial Standards Groups. The audit was conducted through September 30, 

2021. Additionally, the annual audit found no significant weaknesses and no opinion 

was given by Financial Standards Group. The National Credit Union Administration 

did not conduct an examination in the 2021 calendar year as Journey Federal Credit 

Union is on an 18-month examination schedule.  

The Supervisory Committee works with management and oversees the completion 

of recommendations made as a result of both any NCUA Examinations and internal 

or external audits.  

The Supervisory Committee also completed the following throughout the year:   

• Reviewed Monthly Financial Statements 

• Reviewed Currency Transactions Reports (CTR) 

• Reviewed Select Policies for Compliance  

• Verified Board Education Requirements 

• Conducted a Member Account Verification 

• Conducted internal audits on cash, closed accounts, expense reports, loan 

samples, membership qualifications, and file maintenance 

 

The Supervisory Committee reported all findings to the Board of Directors monthly. 

There were no significant findings from the Supervisory Committee’s reviews and 

internal audits. 

 

Sincerely, 

Zach Miller 

Supervisory Committee Chairperson 



 

 

 

 

 

 

 
 
 

 

 
Last year we had the pleasure of celebrating three milestone    

anniversaries for the Team at Journey FCU! We celebrated the 5th 
Anniversaries of Amanda Heidenga (Solutions Specialist I) and 
Kasandra Meadows (Card Services Specialist). We also had one 

15th Anniversary celebration for Michelle Schmitz (Senior Teller).  
 

 
In 2021, we welcomed several new members to our 
team, including: Meridea Walker, Rusty Page, Shyler 
Stehlik, Amy Gordon, Liv Schrader, Mikayla Baese, 
Sam Jolly, and Patricia Mitchell.   

 
Another exciting change that took place in 2021 was the 
introduction of our new Chief Executive Officer, Jeffrey Kusler, 
succeeding Patrick Hunt. Prior to this announcement, Jeff served as 
Interim CEO from May to August 2021, and before that served as 
the Chief Lending Officer and Chief Member Experience Officer at 
JFCU, starting in April 2019. Before coming to JFCU, Jeff worked as 
the Vice President of Operations at CASE Credit Union, the 
Director of Regulatory Affairs and Compliance at MSU Federal 
Credit Union, as well as a number of other managerial positions at 
MSUFCU. 
 

Each year, Journey Federal Credit Union offers three scholarships in the amount of $1,000 
each through their CORE4 Scholarship program to local graduating High School seniors. 
One student is selected from each of 
the following High Schools: St. Johns, 
Fowler, & Ovid-Elsie. Our Scholarship 
Selection Committee bases their 
selection process upon subjective 
criteria including essays, academic 
performance, community involvement, 
curricular & extracurricular activities, 
and personal goals. Pictured are this 
year’s winners, from left to right: Aubrey 
Goerge (Fowler HS), Sam Sackrider (St. Johns HS), and Skyler Spitzley (Ovid-Elsie HS).  



 
The team at Journey has always taken pride in giving back to the communities in which we 

live & work. This past year, a Charity Committee was formed and 
tasked with revamping our giving strategy. As a result, the 
committee found ways to raise funds that make a greater 
impact. A special fundraiser event was held in August of 2021 
in honor of our friend & coworker Austin Drake, who 

unfortunately lost his battle with Epilepsy in on August 1, 2020 
and will forever be remembered by us all. The Charity Committee 

hosted an event selling t-shirts with a pink JFCU logo on the front – 
Drake’s favorite color. As a result of this fundraiser, we were able to 

donate over $1,100 to the Epilepsy Foundation of MI! Additionally, the 
committee was able to donate t over $400 to Special Olympics-Area 28, almost $900 to 
The Basic Needs Center, and to several other local organizations. 
 
 
Like many other businesses and organizations, JFCU fell victim to 
the ongoing impact of the COVID-19 pandemic. We spent the first 
half of the year with employees deployed to work remotely to 
minimize the number of people reporting to the office. Despite the 
challenges we faced operating in this environment, we enjoyed a 
successful year of serving the needs of our members. Moving into 
2022, we look forward to finding new ways to meet those needs! 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We are excited about the opportunities ahead of us in 2022 and 
we are committed to making your financial dreams a reality! 

 


